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¥ Introduction

We can find that nowadays almost many companies
apply another online recruitment Platform(such as
104, 1111) to recruit new members.

However,......




¥ Problem Define

People

The source of the applicant is hard
to control

The selecting method may
not be objective

Time
consuming

No Own platform, affecting and wastefu
company image

Additional cost is required

Intermediate data transfer i
time consuming

Excessive Muda,
especially reviewing

Through a third party afresume
e.g.104 Human Bank Methods
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¥ As-is Model - 1 company
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¥ Flow Chart

- As-is Model
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Totals

$30,999.80
Fixed $0.00
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' Operator State — Pie Chart
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Average Process Stay Time
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Fourth Part
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¥ Web Show

I gAEE .
+0(12) 555 333 999

RaEmefss

Type here

johnkeith@mail.com

0912345678
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¥ Customer/Manager Function
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¥ Rating System
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Conclusion
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¥ Conclusion






