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Background Introduction
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DMAIC Method- Define (1/2)
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Activity order Sourcing Billing Payment
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DMAIC Method- Measure (1/5)
As-i1s model
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Value Stream Mapping(As-Is)
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Process cycle efficiency=360/1000=36%

Value added time:
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Flexsim Simulation (As-Is)

Process Time  |normal(180, 60, getstream{current)) Process Time  |normal(360, 120, getstream(current))
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FEIE1000=EE] & (As-Is)

' Run Time: |3069213,61 ‘ | RunSpeed: 1 231 -
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DMAIC Method - Analysis
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DMAIC Method - Improve(1/5)
To-be model
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DMAIC Method - Improve( 2 /5)
Value Stream Mapping(To-Be)
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Process cycle efficiency=360/540=66.7%
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Flexsim Simulation (To-Be)

Process Time |normal(360, 120, getstream(current))

Process Time  |normal(180, 60, getstream({current))

Inter-Arrivaltme |normal(3000, 900, getstream{current))
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B2 1000&:TE (To-Be)

Run Time: |3008611.D3 ) |v RunSpeed: I .00 |-
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DMAIC Method - Control(1/2)
Comparison
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DMAIC Method - Control(2/2)
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