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In company

Chicken
> Pre-process
(30min)

transport
In shop

Sprlnkle Fry Fritter Pickle
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Waiting time is too long for customer after ordering (mean : 25mins)
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Batch size Process time | Maximum | Cumulative | speed
capacity quantity

Source 600(per ship) 2 ship(per day)

Pre-process Normal(30,1) 60

Queue 300 In company
Transport 0.5(m/min) In shop
Queue 10

Pickle Normal(60,2) 40

Fritter 0.5

Fry Normal(15,2) 10

Sprinkle 0.5

AR

worker1
] i
Opeiators Operator2
e i -
‘@@ Queue_picklel g0, g1 Queue_fryl Queue_sprinkle1 Sink1
1ﬂ]l1f'r
,fggl/
& ‘ §
Operatorb
W ker Opera
. SRR, i %‘/ 1* -
Sourcel b ke Queue _pickle2 'Queue_fry? Queue_sprinkle Sink2
. £ :
\é’,‘ woiker3 £
' B Opefator? Operatgrd
Queue_pickle3 i ’ 1 — Sink3

Queuel Queue_fry3 Queue_sprinkle3

fritterd



State Bar

Idle mProcessing Waiting for operator

pre_process 66% ]
Plane5710/pickie1 43% E—
Plane5710/ry1 38% I
Plane5710/sprinkle1  12% ]
Plane5710/fritter1 12% ]
Plane30/pickle2 40% ]
Plane30/fry2 35% L
Plane30/sprinkle2 11% ||
Plane30ffritter2 12% j—
Plane24/pickle3 40% | E—
Plane24/fry3 36% L
Plane24/sprinkle3 11% |
Plane24ffritter3 12% |
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3. Analyze
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(1.) R4gz 2 pm

T bam | vethed

1 Long waiting time Time analysis(by simulation)
- Low customer satisfaction  Service blueprinting
3 Insufficient Capacity Service blueprinting
4 Unstable Quality Time analysis(by simulation)
> Trivial workload for staff Service blueprinting
6. Low Reachability Service blueprinting

(2.) R3R T2 cd > Q0



- Problem Reason Improvement

Customers go to shop Order online /

T Long waiting time Process improvement

simultaneously / Fry too long

Low customer Order online /

? satisfaction Long waiting time Process improvement

3 Insufficient Capacity Fry too long Process improvement
4 Unstable Quality Pickle in branches Process improvement
5 Low Reachability Only three branches in Taiwan Order online

6.  Trivial workload for staff Pickle in branches Process improvement

4. Improve
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Waiting time shorten for customer after ordering
(mean : 7min)
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ORDER ON-SITE
AND PAY

CUSTOMER PAY(ORDER

JOURNEY ORDER ONLINE [ONLINE)
CHECK AND ORDER ORDER
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Batch size Process time Maximum | Cumulative | speed
capacity quantity

Source 600(per ship) 2 ship(per day)

Pre- process Normal(30,1) 80

Queue 30

Pickle+ Normal(60,2) 120 0.5(m/min)

Sous vide

Queue 300 In company
Transport 0.5(m/min) In shop
Queue

Fritter 0.5

Fry Normal(6,2)

Sprinkle 0.5
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5.  Control
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Throughput for shops

900
784
800 714
700
600
500
400
300 251 281 230 244 233 259
200
100
0
shopl shop2 shop3 total
mTH-Asls ®TH-ToBe
Max waiting time for customers in shops
50 45.87
45 42.53
40 36.4
35
30
25
20 17.3
14.15
15 12.79
10
5
0
shop1l shop2 shop3
B max waiting time-Asls M max waiting time-ToBe
Average waiting time for customer in shops
30 2735 27.50
25 2171
20
15
10 7.15 7.32 7.15
5 . .
0

shopl shop2 shop3

W average waiting time-Asls M average waiting time-ToBe
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Website
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Branches Product Q&A Account Order Deliver
Introduction || Information (Chatbot) Registeration Online y

to SLIM MOTHER
el )

BEST FRIED CHICKEN
IN TAIWAN!

Welcome to STIM MOTHER!

RGRTISHm Mother(@Z S 2R E) O~ M5  RESHINL ANARRS - MUATHIEATLIRNEANN
ORBNF SREMS A% - BLANCIE HLZ,  MASLEIH LN BRMETT - SE-RITEN
BRE—-HOMAT -

BETADERTU7RESHTAORTRE - £AACA LIKDERD |

moss | |__moess




