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4.Flexsim %

41ASIS & 5% #

A B ZxrLIwz 4 A& 0 2B d Cutting area for
yardage roll(# # #% *#) - Cutting area for pieces(# % 3 &' % %~
# %1% ) ~ Fill down area(=t %%) ~ Sewing area(2 &)
Wrapping area(# %)% 1 ¥xp#r4f = » H ¢ Cutting area for
pieces ~ Fill down area ~ Sewing area & 3 1 itk » %5 &
g sk QCL ~ QC2 ~ QC3 %2 £ 1 #k Rework Station] -
Rework Station2 ~ Rework Station3 o £ 8 :c L o & 4 2 f#%zr
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Source exponential(0,40, getstream(current))
Queue
Cutting area for yardage roll Setuptime:10 Processtime:20
Cutting area for pieces normal(40, 2.0, getstream(current)) 10%
QC1 normal(30, 2.0, getstream(current))
Rework Stationl normal(75, 2.0, getstream(current))
Fill down area normal(60, 2.0, getstream(current)) 20%
QC2 normal(30, 2.0, getstream(current))
Rework Station2 normal(90, 2.0, getstream(current))
Sewing area normal(70, 2.0, getstream(current)) 20%
QC3 normal(30, 2.0, getstream(current))
Rework Station3 normal(97.5, 2.0, getstream(current))
Wrapping area Setuptime:10 Processtime:10
=N S 3
B -1 TN EHE R
Cutting area for yardage roll 300000 0.0014
Cutting area for pieces 200000 0.0014
QC1 2000 0.0006
Rework Stationl 200000 0.0014




Fill down area 200000 0.0014
QC2 2000 0.0006
Rework Station2 200000 0.0014
Sewing area 200000 0.0014
QC3 2000 0.0006
Rework Station3 200000 0.0014
Wrapping area 500000 0.0014
Transporter 300000 0.0014
A4 Hz t EPFT EPHWEAY
Operator 2000 0.0417 0.0083
QC 2000 0.0417 0.0083
Reworker 2000 0.0417 0.0083
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Financial Analysis

Totals $2,336,591.18

Fixed $2,324,000.00

Time $11,609.57

State Fixed $0.00

State Time $981.61

Flowitems Fixed $0.00

Flowitems Time  $0.00

() 4.3.2)

Throughput Per Hour

Object Throug hput
Cutting_area_for_yardage roll TO013
Cutting_area_for_pieces GG 25
Ly G64.00

Fework_station ¥.38

Fill _down_area 59.00

Qc2 58 88

Fewaork_stationz 10.25
Sewing_area 54 25

Lc3 54 25

Wrapping_area 5413
FRewaork_station3 11.88
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Idle mProcessing M Blocked m WaitingForOperator H Setup

Object Cuﬂmo area_for_yardage roll Object Cutting_area_for_pleces Object QCH
Object Rework_station2 Onjecr QC2 Object Fill_down_arena
Object Rework_station1 Object Sewing_area Object QC3

Object Wrapping_area Object Rework _station?
== r
(B 4.3.4)
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S AMTETE G 0 B IE AR Ak

& > 1 ¥zt Cutting area for pieces ~ Fill down area * 2 # 2
<ty b2 v BB R & 1 5k Rework Station]l ~ Rework

Station2 - # 3% = Fill down area ~ Sewing area }* 2 =2 T {7

1 fEsk o AOMEC (5 A M HEAe(R 4.4) 5T o

11



(@B 4.4)

dc i {6 A A Flexsim 48k .8 Z HRPEFRTE R ~ 80
& 4

4.5TO BE %8k z_

*
Ak
g
5
g
=
TQ

(% 4.5)
ASIS WoRRRE P b FL 8 ]
28800.00
Sl L
# P JB P B ¥ 1 &
Source exponential(0,40, getstream(current))
Queue
Cutting area for yardage roll Setuptime:10 Processtime:20
Cutting area for pieces normal(40, 2.0, getstream(current))
QC1 normal(30, 2.0, getstream(current))
Fill down area normal(60, 2.0, getstream(current))
Fill down area 2 normal(60, 2.0, getstream(current))

12



QcC2 normal(40, 2.0, getstream(current))
Sewing Area normal(70, 2.0, getstream(current)) .
Sewing Area 2 normal(70, 2.0, getstream(current)) 20%
QC3 normal(40, 2.0, getstream(current))
Rework Stationl normal(200, 2.0, getstream(current))
Wrapping area Setuptime:10 Processtime:10
o S
2 RS S A T
Cutting area for yardage roll 300000 0.0014
Cutting area for pieces 200000 0.0014
QC1 2000 0.0006
Fill down area 200000 0.0014
Fill down area 2 200000 0.0014
QcC2 2000 0.0006
Sewing area 200000 0.0014
Sewing area 2 200000 0.0014
QC3 2000 0.0006
Rework Station3 200000 0.0014
Wrapping area 500000 0.0014
Transporter 300000 0.0014
e Bt h EFER FREAY
Operator 2000 0.0417 0.0083
QC 2000 0.0417 0.0083
Rewaorker 2000 0.0417 0.0083
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Financial Analysis

Totals $2,335,612.38
Fixed $2,324,000.00
Time $11,251.87
State Fixed $0.00
State Time $360.51

Flowitems Fixed $0.00
Flowitems Time  $0.00

(%) 4.6.1)

Throughput Per Hour

Obhject T oo g hypoat
Cuttimg_area_for_vardage roll S87.50
Cuttimg_area_for_pieces 86132
L iy | 86.12
Fill_down_area 42 63
Fill_down__areaz 43 13
o2 85.00
Sewing_Area 42 T5
Sewing_AreaZz 41 .38
z3 83.25
Rework__station 15 88
FPackage 21.00
(] 4.6.2)
iject Cutting_area_for_yardage roll Object: Cutting_area_for_pieces Object QCH Object Sewing_Area2

O
O
Q

@,

Object: Fill_down_area2

O

Object QCZ Object Fill_down_area Object Sewing_Area

O
O
O

Object QC3 Object Package Object: Rework_station
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State Bar

mlidle © Processing ®Blocked = Waiting for operator = Setup
Cutting_area_for_yardage roll  58% ]
Cutting_area_for_pieces 73% I
act 53% |
Rework_station1 15%
Fill_down_area 98%
acz 49% 1
Rework_station2 26%
Sewing_area 98%
Qc3 46%
Rework_station3 32%
Wrapping_area 7.5%
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mlIdle © Processing © \Waiting for operator = Setup

Cutting_area_for_yardage roll
Cutting_area_for_pieces
Q1

Fill_down_area
Fill_down_area2

Qc2

Sewing_Area

Sewing_AreaZ

Qc3

Rewark_station1

Wrapping_area

T3%
95%
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1%
T2%
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B80%
93%
89%
45%

0%

State Bar

2336800

2336600

2336400

2336200

2336000

2335800

2335600

2335400

2335200

2335000

(% 4.7.2)

RAER

AS S TO BE

(1 4.7.3)

16

T1



ThroughputZ2

00

600
500
400
300
200
100

[1]

ASIS TO BE

() 4.7.4)

17



http://ic.tpex.org.tw/introduce.php?1c=0000
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https://www.misspinkpie.com/brands-of-fashion-down-jacket/
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