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Background Infroduction(l/3)
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Background Introduction(2/3)
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DMAIC Method - Define (1/2)

- BMNE - AANEZRRMTE

- M8z - AlAHEEER

- LTRICE: - RIBEIRE

- MIRZEBHE  ROEEFAFEM




DMAIC Method- Measure (2/5)
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DMAIC Method- Measure (2/5)

Value Stream Mapping(As-Is)
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DMAIC Method- Measure (2/5)

Flexsim Simulation (As-Is)
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DMAIC Method- Measure (3/9)
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DMAIC Method- Measure (4/9)

To-Be Model
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DMAIC Method- Measure (4/9)

Value Stream Mapping(To-Be)
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DMAIC Method- Measure (4/9)

Flexsim Simulation (To-Be)
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DMAIC Method- Measure (5/9)
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