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1. Background Introduction

* We Dbelieve that everyone has had experiences in finding venues for
some activities like conferences, large-scale lectures, birthday
celebrations and so on. In the past year, there are about 50,000,000
various events held in plenty of places in Taiwan. However, regardless
of what kind of activities you want to hold, there is a common problem
with organizing these events, which is to pick a suitable venue.



2. DMAIC - Define the problem

« Many people usually use search engines to find venues, and they can
find lots of information about venues. Some websites clearly list all the
Information, while others only write a sentence, "Please call us." At this

time, the event organizers will find that there are unexpected difficulties
In "finding" and "picking" the venue.
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2. DMAIC - Measure (1/3) AS-IS Model

Flexsim Simulation

Queue? e ‘_‘u.-aﬁ eeeeeee

Call the venue provider to make an appointment Queue? Pay deposit Confirm Order

Order establishment process



2. DMAIC - Measure (2/3) AS-IS Model

Simulation Parameters

STEPS Parameter setting

Customer arrival

Search for venues on the Internet

Call the venue provider to ask for information 1
Call the venue provider to ask for information 2
Call the venue provider to ask for information 3
site surveyl

site survey?2

site survey3

Call the venue provider to make an appointment
Deal with order

Payment

Confirm Order

Obey Poisson distribution, one customer arrives every 5
minutes

Obey normal distribution (average 30, standard deviation 10)
Obey normal distribution (average 12, standard deviation 1)
Obey normal distribution (average 10, standard deviation 2)
Obey normal distribution (average 9, standard deviation 3)
Obey normal distribution (average 40, standard deviation 10)
Obey normal distribution (average 50, standard deviation 10)
Obey normal distribution (average 30, standard deviation 5)
Obey normal distribution (average 8, standard deviation 2)
Obey normal distribution (average 5, standard deviation 1)
Obey normal distribution (average 5, standard deviation 2)

Obey normal distribution (average 3, standard deviation 1)
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2. DMAIC — Measure (3/3) AS-IS Model

Simulation data

Staytime
Obiect Min___Max _Average
looking for venuellnternet search for rental venues 0.00 | B6.27 28.60
looking for venue/Call to the venue provider ask for venue information 1 926 1451 12.08
looking forvenue/Call to the venue provider ask forvenue information 2 | 419 | 1576 .70
looking for venue/Call to the venue provider ask for venue information 3 | 1.37 | 20.75 8.95

site survey process/site survey? | 31.39 | 76.37 50.99
site survey process/site survey? | 1917 | 43.37 3017
site survey process/site survey3d | 1543 | 63.62 40.51

Crder establishment process/Call the venue provider to make an appointment | 2.74 1374 F.89
Crder establishment process/Deal with order | 0.00 | 254 0.41

Crder establishment process/Pay deposit - 0.00 | 10.36 5.31

Crder establishment process/iConfirm COrder | 094 | 552 3.10



2. DMAIC - Analysis (1/4)

ldentify the cause of the problem

| Problems ___________Method

1 Too much waste time VSM
2 The process is redundant and not smooth. VSM
3 Some steps in the system take long time to process VSM

There are bottlenecks in the system that affect system

. TOC
operation.



2. DMAIC - Analysis (2/4) VSM

enue owner

Wait
7.1min

Call to the venue provider
ask for venue information

Internet search for
rental venues

Processing time Praocessing time

. 28.6 min 30.03 min
 Cycle Time 28.6 min Cycle Time 37.13 min
7.1min
28.6min 30.03m

Order establishment
process

. Processing time

13.42 min
Cycle Time 19.42 min

Looking for a venue

Processing time
117 .5min

Cycle Time 125.1 min

A

10.6min emin
Man-value added time
23.7min
. 13.42
117.5min min Added value time
200 25min

PCE=0.89
s



2. DMAIC - Analysis (3/4) TOC

|dle W Processing Bar Chart Bottleneck

I looking for venue/internet search for rental venues

looking for venue/Call to the venue provider ask for venue information 1

looking for venue/Call to the venue provider ask for venue information 2
looking for venue/Call to the venue provider ask for venue information 3

site survey processisite sunvey

site survey processisite surveyz

site survey processisite survey3

Order establishment process/Call the venue provider to make an appointment

COrder establishment process/Deal with order

Crder establishment process/Pay deposit

COrder establishment process/Caonfirm Order

| I 1 I 11
0% 20% 40% 60% a0% 100%

1
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2. DMAIC - Analysis (4/4)

Use 5W1H to find out the problem of the existing process.

What

Where

When

Who

How

He has to spend a lot of time looking for a venue

Customers want to book a suitable venue to hold an that meets his needs, and he has to call one by one

event. to ask for information.
Expect to shorten the time for customers to book The cost of time for customers to find a venue is high.
venues

Some companies' websites do not clearly list all the

Find the suitable venue through search engine information, just write a sentence
” please call us”.

When customer calls the company to inquire about The company phone may be busy.
the venue information or book the venue

The staff may have misunderstood the time or

Customer service . , )
location of the customer’s reservation.

Create an app that can enter "number of people”, "region" and "budget" to filter the venues that meet
customer needs. With this app, customers no longer need to use the phone to reserve the venues or

. . : 11
inquire about the venue information .



2. DMAIC - Improve (1/4)

. Problems Improvement

The process of searching the site on the

. Search and filter requirements with APP keywords.
Internet is too long.

1

Customers must call each venue owner to . : :
2 Use APP to integrate information of each venue.

confirm the price.

The process of setting up an order is time- Integrate the process and design an app to allow customers to
consuming. book venues and pay online.

Create an app with chat function that allows customers to ask for

b | V02 RIS (D7 2 |07 information in time
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2. DMAIC - Improve (2/4) TO-BE Model

Flexsim Simulation

B Y

Order completed

2
Hooking wenues and paymenis with APP

13



2. DMAIC -Improve (3/4) TO-BE Model

Simulation Parameters

STEPS Parameter setting

Customer arrival Obey Poisson distribution, one customer arrives every 5
minutes

Using keywords to search Obey normal distribution (average 3, standard deviation 2)
with APP

Browsing information Obey normal distribution (average 10, standard deviation 5)
site surveyl Obey normal distribution (average 40, standard deviation 10)
site survey?2 Obey normal distribution (average 50, standard deviation 10)
site survey3 Obey normal distribution (average 30, standard deviation 5)
Booking venues and Obey normal distribution (average 10, standard deviation 3)

payments with APP 14



2. DMAIC —Improve (4/4) TO-BE Model

Simulation data

Staytime

Object Min Max Average

Keeyword search with app 0.00 827 313

Browsing information | 0.00 | 22.54 10.40

site survey process/site survey1 | 10.93 | G0.6G6 38.20

site survey processi/site surveyd | 26.97 0 7532 50.63

site survey process/site surveyd | 16.83 | 41.2a 28.98
|Booking venues and payments with APP | 3.50 | 18.02 10.07 |

15



2. DMAI

Performance Before

— Control(1/7)

Simulation Result

60.5
60.0  aw
59.5

*
59.0

62.5 ¥
-
62.0 ra— * * . *
* * * . * * +’ *
61.5 - . . . - P

61.0 * *

H 25% - 50%: - 75%

T Min - Max

Current Scenario

looking for venuel/internet search for rental venues
looking for venue/Call to the venue provider ask for venue information 1
looking for venue/Call to the venue provider ask for venue information 2
looking for venue/Call to the venue provider ask for venue information 3

PFM1
Mean [5¢

209m0enigpnce) Sample StdDev Min  Max
Current Scenario 6058 [= 60.71 <[§60.83 0.74 58.87 6245
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2. DMAIC - Control(2/7)

Performance Improvement

PFM1

14.2

13.4
*
13.20+*% %

13.0

12.0

*
14.0
13.8 .
*
13.6 [, o *
* Y * * : a*a @
* . * *
+ * *
+++ ™ * +‘ *
. . * * . . *
12.8 P e, *
* *
12.6 *
*
12.4 r .
12.2

Current Scenario
H 25% -50%-75% T Min - Max

Simulation result

Keyword search with app | 0.00 | 827 313
Browsing information |~ 0.00 | 22.54 10.40

PFM1

Mez1(su7 connance) Sample StdDev  Min  Max
Current Scenario 13.014] < 13.075 <813.136 0.364 12.166 14.078
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14.0

13.8

13.6

13.4

13.2

13.0

12.8

H 25% - 50% - 75%

2. DMAI

Performance Before

— Control(3/7)

Simulation result

Current Scenario
T Min -Max

Order establishment process/Call the venue provider to make an appointment
Order establishment process/Deal with order

Order establishment process/Pay deposit
Order establishment process/Confirm Order

PFM2

Mean (£0% Confidelice)
Current Scenario 13371 < 13421 < [3.470

Sample Std Dev
0.298

Min

Max

12734 14.031

18



2. DMAIC - Control(4/7)

Performance Improvement

Simulation result

PFM2
10.8 .

10.6 *y : 3 * ) )

10.4 . . . . . Booking venues and payments with APP
102 . “ et e e, 5 5

122 . v: - . . . . ] . * . ++ - ++ - PFM2

T — ” MedlT 1507 COMUnce) Sample StdDev Min  Max
9.4 > — . s ° Current Scenario 992F < 9074 = 10028 0.323 9.142 10.753
9.2

9.0

Current Scenario
H 25% - 50% - 75% T Min - Max
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2. DMAI

— Control(5/7)

Performance Improvement

Throu

Object
Order completed

ghput
Input [Output
80.00 0.00

Throughput

Object npu
Crder completed | 87.00

Output
0.00

20



2. DMAIC - Control(6/7)VSM

N

keyword search :’.:' browsing 10“:::' Field survey bookmg venue and
with app o : information n | paymont with app
Processing time Processing time "°¢°“"'¢ time . Processing time
3.13min 10.4 min 117.5min 10 .07min
Cycle Time 3.13 min Cycle Time 10.4 min Cycle Time 128.1min ' Cycle Time 11.7 min

Omin 10.6min 1min

] Non-value added time
) ) 10.07 11.6min
3.13min 10.4min 117.5min ml;\ Added value time
_— 141.7min

PCE=0.92

P 4

|\
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2. DMAIC - Control{7/7)-Toc

Bar Chart
: : _ Bar Chart
looking for venue/Call to the venue provider ask for venue information 2 | ldle WProcessing
looking for venuelCall to the venue provider ask for venue information 3 | Keyword search with app
site survey process/site survey | Browsing information
site survey processisite survey2 | site survey process/site survey
site survey process/Processord I Se SUNVEY process/aie sunvey
Plane4/Call the venue provider to make an appointment ] site survey processisite survey3
Plane4/Deal with order - Booking venues and payments with APP
Plane4/Pay depaosit ] ' T T ' T 1
v oep 0% 20% 40% 60% 80% 100%
Planed/Confirm Order

I T1
0% 20% 40% 60% 80% 100%
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3. APP Introduction — Demo

N @ .l 100% W 23:37

Q ESEE Y

@000

B AZAIR Samsung RIREERE BEIA  mySamsung
Themes

06000

DEBLEREN B3 Google H3Z Google 7% Samsung Play if%
AE BAE Members

OO0O®60

SHER Hangouts  PEPENFE0E Kanahelna renting

SpaceRent Insert

(1/6)
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3. APP Introduction - User Flow (2/6}

58 O 8 GRS 58 O 8 G 5 B % & GRS
a(_ ER A A MG !
e . :
[N 1' _Share LWL Let's shake!
WmEEBETE
s ) ——
apzw | Slide to right Slide to right



3. APP Introduction - User Flow (3/6}

S dCC

L BEEA = _Share

w |

RN N EUEB AR AR S B ZER

ﬂ% ? HEAERR AR R RIS B
R EEENS ? SpaceSharelBE &R

BRNBE RS ERAREIE !

7 B

SIS

s s U imsTE

Fa#y Akevin
HH#A:2018-11-28
RAsARTRI:18:43
AEREERE:21:43
Hh&k:enjoy cafe
A3
B4%:600
a4 Akevin
H#A:2018-11-28
BIYAEFE:5:44
LEREFH:20:44
#h2k:enjoy cafe
A#:3
S~— . {fif£:600

~—

E4h A Lovin
S

& %% brian

|/

# & brian

# 0920635929

f brian@gmail.com

=R ERE E—BEA

L AEREREMRE...

enjoy cafe

mEEm: 2018-11- AW )
pgamsR: 5:24 | mAwm |
aEBn 2024 | mAW
REE: RE i {87&: $600 per hour
Hutk: 31T R E B —ERO8%E
w3 RN AE: BT EMBERES

AAKEE

SIS

Customer page

enjoy cafe

{H#%: $600 per hour
sosik: AT RE N —ERI8%R
BRI EE: AIREEMSMERTR

L STEEHR

FIRBA: kevin

H#hi¥: enjoy cafe

HH: 2018-11-28

PALEBSRY: 5:36

#ERBIR: 20:36

A#:5

{E#%: 600per hour

ERIRSE: kevin

hik: #TTHRE R —FRI85E

DAy Eoke Ul

—
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3. APP Introduction - User Flow (4/6}

Lo BRE

& % kevin

B [E seese |
ZA

A

Lo B R

% water92001

L % Spcm\..
- Share

#uDzF SpaceShare! » FFRIITE
FFEMERRIE T & » ME—(EZRNES
AR AEI0S 24 S — B B 2R A A A

BB A RS2SR B!

BARETE

Landlord page

Lo g5
Zf%# luxurious
i RE v

o 4 REEERB=ER1025%

A% 50000

¥ f® 80000000

Ras4BSEE 5:10 | s |

1 -
e 2230 | manm |

R r—8

LS EER

B—RARNRRAME!

. {R5:600

LS 18T 8

Fa# Akevin
HH#A:2018-11-28
FAYARFRE:18:43
AEERFFRI:21:43
#h24:enjoy cafe
A#:3

{Fi1%:600

Fa# Akevin
HH#A:2018-11-28
BAYARTRS:5:44

A ERBFRE:20
Hi2k:enjoy ¢
A¥:3

N @ 5.l 87%H 21:52

TE4 L Loviin Screensh... Venues._...
- b 19:37 = 18:40

image11...
18:38

= 2018112...

2018112...
16:18 = 16:18




3. APP Introduction - User Flow (5/6}

Shake page (Randomly show up event and discount)

B B # & B & B H # & B & B H # & B & B B # & B &

85 B & & M &

L< Let's shake! < Let's shake! < Let's shake! < Let's shake!
LS Let's shake!

let's|Dance]!
—ARE

27



3. APP Introduction - E-R Model({6/6}
_ space [ Order

Landlord_ID (PK]+ Space_ID (PK]) <-—|_ Order_ID (PK]) — Tanent_ID (PK)
Account Landlord_ID (FK]) " Space_ID (FK) Account
Password Name Tanent_ID (FK) Password
E-mail Region — Landlord_ID (FK) E-mail
Phone Address Date Phone

Start_time Start_time

End_time End_time

Content People

Accommodation

Price

Picture
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Thank
You!



