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B Setting up behavior model - As-Is
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Customer arrival Obey Poisson distribution, one customer arrives every 5
minutes
Internet search for rental venues Obey normal distribution (average 30, standard deviation 10)

Call to the venue provider ask for venue information1 Obey normal distribution (average 12, standard deviation 1)
Call to the venue provider ask for venue information2  Obey normal distribution (average 10, standard deviation 2)

Call to the venue provider ask for venue information3 Obey normal distribution (average 9, standard deviation 3)

site surveyl Obey normal distribution (average 40, standard deviation 10)
site survey2 Obey normal distribution (average 50, standard deviation 10)
site survey3 Obey normal distribution (average 30, standard deviation 5)
Call the venue provider to make an appointment Obey normal distribution (average 8, standard deviation 2)
Deal with order Obey normal distribution (average 5, standard deviation 1)
Pay deposit Obey normal distribution (average 5, standard deviation 2)
Confirm Order Obey normal distribution (average 3, standard deviation 1)
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B Setting up behavior model - To-Be
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STEPS Parameter setting

Customer arrival Obey Poisson distribution, one customer arrives every 5 minutes
Keywords to search with Obey normal distribution (average 3, standard deviation 2)
APP
Browsing information Obey normal distribution (average 10, standard deviation 5)
site surveyl Obey normal distribution (average 40, standard deviation 10)
site survey2 Obey normal distribution (average 50, standard deviation 10)
site survey3 Obey normal distribution (average 30, standard deviation 5)
Booking venues and Obey normal distribution (average 10, standard deviation 3)
payments with APP
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B  Simulation (As-Is)
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Staytime

Object Min Max Average

looking for venue/internet search for rental venues | 0.00 | 56.27 28.60

looking for venue/Call to the venue provider ask for venue information 1 926 | 1451 12.08
looking for venue/Call to the venue provider ask forvenue information 2 | 4.19 | 15.76 9.70
looking for venue/Call to the venue provider ask for venue information 3 | 1.37 | 20.75 8.85

site survey processisite survey? | 31.39 | 76.37 50.99
site survey processisite survey2 | 1917 | 43.37 3017
site survey processisite survey3 | 15.43 | 63.62 40.51

Order establishment process/Call the venue provider to make an appointment | 274 | 13.74 7.89
Order establishment process/Deal with order | 0.00 | 254 0.41

Crder establishment process/Pay deposit | 0.00 | 10.36 5.31

Order establishment processiConfirm Order | 094 | 552 310
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Bar Chart

Idle WProcessing
looking for venuefinternet search for rental venues
looking for venue/Call to the venue provider ask for venue information 1
looking for venue/Call to the venue provider ask for venue information 2
looking for venue/Call to the venue provider ask for venue information 3
site survey processisite survey
site survey processisite survey2
site survey processisite survey3
Order establishment processiCall the venue provider to make an appointment
Order establishment processiDeal with order

Order establishment processiPay deposit

Order establishment processiConfirm Order
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PFM1
Mean (90% Confidence) Sample Std Dev Min Max
Current Scenario 6058 =< 6071 < 6083 0.74 58.87 6245
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B  Simulation (To-Be)
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Staytime

Object Min Max Average

Keyword search with app | 0.00 | 827 313

Browsing information | 0.00 | 2254 10.40

site survey process/site survey1 | 10.93 | 60.66 38.20

site survey process/site survey?d | 26.97 | 75.32 50.63

site survey process/site survey3 | 16.83 | 41.28 28.93
Booking venues and payments with APP | 350  18.02 10.07
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Bar Chart
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PFM1
Mean (90% Confidence)  Sample StdDev Min  Max
Current Scenario 13014 < 13075 < 13136 0364 12166 14078
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