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問題定義



問題定義 (1/3)

「連假買車票」

• 不提供線上買票

• 買不到車票

• 票價較高

• 前往車站路途遙遠



問題定義 (2/3)

「共乘」＋「團購」

• 連假時期有大量學生要前往同一地點（回台北、回台中．．．），

若能媒和這些學生並湊足人數包車則能使此流程更有效率。



問題定義 (3/3)

優勢：

• 可在線上「團購」包車並隨時確認人數

• 價格較便宜（四、五十人巴士）

• 上車站點設在學校，下車站點可彈性安排



５Ｗ１Ｈ

WHAT：提供一線上包車媒和的平台

WHO：清大、交大學生

WHY：解決「連假定車票」的問題

WHERE：任何地點

WHEN：想買車票時

HOW：使用網頁服務



DMAIC



DMAIC

查詢 訂票 前往車站

• 不提供線上買票

• 連假時買不到車票

• 票價較高

• 前往車站路途遙遠



DMAIC

As-Is Model

．．．



DMAIC

Problem
尖峰時期買不到

票
限現場購票

前往車站路途較
遠

車票較貴

Reason 人潮過多
某些大眾運輸未
開放線上購票

車站位置可能離
居住地較遠

大眾運輸公司定
價

Improvement
提供一新型交通

方式
提供一線上「團
購」包車平台

可彈性設置站點
包車平分費用相

對較便宜



DMAIC

To-Be Model

．．．



DMAIC
AS-IS TO-BE

線上購票 不一定 有

尖峰時期購票 買不到 買得到

上下車站點 固定 彈性

車票價格 較貴 較便宜

客戶資料管理 較難 較易



網頁介紹



網頁功能

登入功能

管理者功能顧客功能

其它功能

會
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次
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次
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人
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取
消
車
次



DEMO



貢獻與未來展望



貢獻

• 提供一新型的交通選擇

• 為尖峰時刻大眾運輸舒緩人潮

• 更便利、經濟地出行



未來展望

• 依據歷史資料提醒使用者加選車班

• 開放使用者提出欲前往的地點以及時間

• 開放使用者提出現有車次的修改



THANK YOU



YOUR  TITLE  HERE

Vestibulum ante ipsum primis in faucibus orci 
luctus et ultrices posuere cubilia Curae; Donec 
velit neque, auctor sit amet aliquam velante 
ipsum primis in faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec velit neque, auctor 
sit amet aliquam velante ipsum primis in 
faucibus orci luctus et ultrices posuere cubilia 
Curae; Donec velit neque, auctor sit amet 
aliquam vel

Estibulum ante ipsum primis in faucibus orci 
luctus et ultrices posuere cubilia curae; donec 
velit neque, auctor sit amet aliquam velante 
ipsum primis in faucibus orci luctus et ultrices 
posuere cubilia curae; donec velit neque, auctor 
sit amet aliquam velante ipsum primis in



YOUR  TITLE  HERE

DONEC SOLLICITUDIN MOLESTIE 
MALESUADA. DONEC RUTRUM CONGUE 
LEO.

Donec sollicitudin molestie malesuada. Donec 
rutrum congue leo.

Donec sollicitudin molestie malesuada. Donec 
rutrum congue leo.

Donec sollicitudin molestie malesuada. Donec 
rutrum congue leo.



YOUR  TITLE  HERE

ADD YOUR TEXT

Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 
ullamcorper sit amet ligula. Nulla

ADD YOUR TEXT

Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices 

posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 

ullamcorper sit amet ligula. Nulla

ADD YOUR TEXT

Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices 

posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 

ullamcorper sit amet ligula. Nulla



YOUR  TITLE  HERE

TXET HERE

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec 
velit neque, auctor sit amet 
aliquam velante ipsum primis in 
faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec 
velit neque, auctor sit amet 
aliquam velante ipsum primis in 
faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec 
velit neque, auctor sit amet 
aliquam vel



YOUR  TITLE  HERE

Lorem ut libero malesuada feugiat. Vestibulum ac 
diam sit amet quam vehiculanulla quis lorem ut

ADD YOUR TEXT

Lorem ut libero malesuada feugiat. Vestibulum ac 
diam sit amet quam vehiculanulla quis lorem ut

ADD YOUR TEXT

Lorem ut libero malesuada feugiat. Vestibulum ac 
diam sit amet quam vehiculanulla quis lorem ut

ADD YOUR TEXT

Lorem ut libero malesuada feugiat. Vestibulum ac 
diam sit amet quam vehiculanulla quis lorem ut

ADD YOUR TEXT



YOUR  TITLE  HERE

faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 
ullamcorper sit amet ligula. Nulla

faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 
ullamcorper sit amet ligula. Nulla

Vestibulum ante ipsum primis in 
faucibus orci luctus et ultrices posuere 
cubilia Curae; Donec velit neque, auctor 
sit amet aliquam vel, ullamcorper sit 
amet ligula. Nulla quis
lorem ut libero malesuada feugiat. 
Vestibulum ac diam sit amet quam 
vehiculaVestibulum ante ipsum primis in 
faucibus

DONEC 
SOLLICITUDIN. 



YOUR  TITLE  HERE

Vestibulum ante ipsum 
primis in faucibus orci luctus 

et ultrices posuere cubilia 
Curae; Donec velit neque, 

auctor sit amet aliquam vel

ADD YOUR TEXT

Vestibulum ante ipsum 
primis in faucibus orci luctus 

et ultrices posuere cubilia 
Curae; Donec velit neque, 

auctor sit amet aliquam vel

ADD YOUR TEXT

Vestibulum ante ipsum 
primis in faucibus orci luctus 

et ultrices posuere cubilia 
Curae; Donec velit neque, 

auctor sit amet aliquam vel

ADD YOUR TEXT
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25%

25%

faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 
ullamcorper sit amet ligula. Nulla

faucibus orci luctus et ultrices 
posuere cubilia Curae; Donec velit 
neque, auctor sit amet aliquam vel, 
ullamcorper sit amet ligula. Nulla

ADD YOUR TEXT

ADD YOUR TEXT
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72%
ADD YOUR TEXT

Vestibulum ante ipsum primis 
in faucibus orcifaucibus orci

72%
ADD YOUR TEXT

Vestibulum ante ipsum primis 
in faucibus orcifaucibus orci

72%
ADD YOUR TEXT

Vestibulum ante ipsum primis 
in faucibus orcifaucibus orci


