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o As-Is model

o To-Be model

o Organization & Object model
o Simulation Result

o Demo
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o Qverview of our As-Is model

open APP order on APP

pay and take

—0—l—0

Reservation completed

Customer
Get the meal



o order on app drill down

log in order the meal confirm

— 00—l —0— Il

APP page member data order data Reservation completed




o order drill down

fill in the menu order confirm and pay

O— i —0—l—0—l—C

info of menu menu data order data Waiting




o OQverview of our To-Be model

orcder on website

open application

pay and take

Customer

ordar Get the meal

Yyaiting



o order on website drill down

log in order the meal confirm
ool e member data order data Reservation completed
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mobile page order on APP ~_ Payand take
™

Customer



o order on APP drill down

o order drill down

log in order the meal confirm

O—ll—C0— 00

APP page member data

order data Reservation completed

fill in the menu order

confirm and pay
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info of menu menu data order data Waiting

open application

pay and take
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o Tlme Cos‘r and Value added Da1'a

Behavior Avg. Time Cost Value added Behavior Avg. Time Cost Value added

Open app 2(s) Open application 0.5(s)
Order on website :

Order on app 1.5(min) v Log in 1.0(m|.n)

v Log in 30(mi v Order th | 0.5(min) 2

v' Order the meal 0.5(m!n) % r fgr‘ e mea 0.01(min)

v Confirm .5(min) confirm

Pay and take 1.0(min) 30 80 8"de[o;"i:Pp 1.5(min)

Order in the shop 2.0(min) v Order the meal gggm::g

Wait 10.0(min) v' Confirm '

No queuing is required  0.5(min) Pay and take 1.0(min) 30 100
Order in the shop 2.0(min)

Order Wait 10.0(min)

v - 3.0(min) L . _

Fill in the menu 2.0(min) 30 80 “4 No queuing is required  0.5(min)
Y Order 1.0(min)

j ¥ Confirm and pay Order

_— 3.0(min)
v Fill in the menu .
Get the meal 10.0(min) |'v  Order fg((ml':)) 30 80
A v Confirm and pay o

- | Get the meal 10.0(min) 15
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website&App
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promottion Character string
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Simulation (As-Is)

g Overview

-

order on APP: Overview | order on APP: Chart

Resources

Resources Chart

ASIS BreakfastBehavior: Overview |

SIS BreakfastBehavior: Chart | order: Overview | order: Chart |

Resource Costz (1)
Walue Added (1)

Times (Minutes)

Activities

Mo qu

Getthe meal

euing is required

pay and take

order in the zhop

Activites 4 e _ y " -

arder in the shap fASIS BreakfastBehavior: Overview NASIS BreakfastBehavior: Chart rhrder:'OVer\niew- 'rurder: Chart ’/mder on APP: Overview "’urder on APP; Chart rResuurt:as rHEsources-Chart ]
palﬁ" Elr'ld ta I‘{E — Times (Minutes)
Mo gueding is reduire 0 100 200 300 400 &0 B0 700
et the meal | | | | | | | | | | | |
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‘Simulation (To-Be)

4;5‘ Overview

|::|rd:er
n.rdgrnn APP
SuHm

arder an wehsite

Execution Costs (1)
Reszource Costsi(1)
Walue Added (1)

Times (Minutes)

Activities

Mo queuing is required

order: Overview | order: Chart | order on APP: Overview | order on APP: Chart Resources Resources Chart

TOBE BreakfastBehavinr: Onvarvipw | TORF RraakfactRohavinr Chart | nrder nn weheite: Ovendiow | order nn weheite: Chart |

= Cverview
Artivities : , . : : . = : :

ay and take order on website: Chart ’/nrder: Ovendiew rurder: Chart ’/nrder on APP: Ovendiew rurder on APP: Chart rﬂesuur[:es rHP.snur_{:es Chart-‘
d — ; TOBE BreakfastBehavior: Overview TOBE BreakfastBehavior: Chart order on wehsite: Overview
Mo queling is reguir ' : :
Getthe meal
it :
order in the shop orderonﬁPPJ_
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ASI5 BreakfastBehavior: Overview 5l5 Bre: 5t . : | 13 Orl :
Activities Caumnt Execution Costs (1) | Resource Costs (1) Value Added i1 Times (Minutes)
arder inthe shap BT d 1] 1] 1117
pay and take 33 H90 1] 2,640 a3
Mo gueding is required 17 I 1] 1] a5
Getthe meal 67 1,005 0 0 G70
iait 50 0 0 0 a00
apen APP 33 i 1] 1] 1.1
order 20 2077 0 5,360 402
arder on APF 4y 330 1] 1] 165
Sum 56T 4,402 0 8,000 1,780,717
4 Oveniew s
| TOBE BreakfastBehavior: Overview | TOBE BreakfastBehavior: Chart | order on website; Overvi vebsit
Activities Count Execution Costs (1) |Resource Costs (1) Walue Added (1) Times (Mi'nutESJ
pay and take ]3] 1,480 f B00 fif
Mo gueding is reguired g I I I 4.5
Getthe meal 34 a10 I 0 340
Wiait 25 0 0 0 240
order in the shop 34 I I I 1.133
open application ]3] I I I 1.1
order on website 120 a8l 0 0 BO.GET|| |
arder 102 1,044 a
I |order on APP 8 260 a
0
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