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1、Introduction 

In order to improve the business process model from the income 

project, so we choose the ideal home appliance supply chain as an 

example. Usually when you buy your new house  you will naturally go 

to the supermarket to buy appliances even it’s the 21st century yet. 

Image this even you are young people you live as old. So in industry 4.0 

environment, the enterprise business process must be change. If the 

enterprise still uses the traditional business model, it will lose 

competitive from many computer enterprises. Our project aim at using 

INCOME to  analyze the benefit differences in ASIS modes and TOBE 

models. And show this revolutionary change in the form of web pages. 

Hence our power-point includes 3 part, respectively is the INCOME 

ANALYZE, WEB ILLUSTRATE, and finally we will use the WEB SHOW the 

improvement. 



 

 

1.1 Problem introduction 

 

 



 

 

1.2 Solution 

 

 

 

2、Income analysis 

 

2.1 Behavior model 

By using simple nouns and verbs to represent business processes，

Easy to understand and analyze the cost of the links and links that can be 

improved 



 

 

 

AS-IS 



 

 

 

TO-BE 

 

AS-IS(drill down) 



 

 

 

TO-BE(drill down) 

 

2.2 Organization model 

Organization model is used to demonstrate organizational structure, 

components of each department 

 

AS-IS 



 

 

 

TO-BE 

2.3 Object model 

Object model is used to analyze attributes and elements to 

understand information delivery 



 

 

 

AS-IS 

 

TO-BE 



 

 

2.4 Result 

 

 

AS-IS 



 

 

 

TO-BE 

Conclusion : 

1、less department 

2、less process 

3、few worker 

4、quick response 

5、personal tailor 



 

 

3、Web illustrate 

 

4、Web show 

 

This is our member center.If you are not login,you will see this page. 

 

 



 

 

 

And you can also regist new member in member center. 

 

 

After you login,you can buy what you want in shopping cart 

page.You can decide the number of goods and input the number into the 

shopping cart. 

 

 

 



 

 

 

We can see all the products customers had chosen in this shopping 

cart page. 

 

This is the page for customer’s profile. 

 

 



 

 

 

You can update the customer profile in this page. 

 

 

This is the page for manager profile.You can also update the profile 

and logout here. 



 

 

 

If you are the manager,and you want to add a new product on the 

website,you can connect to this page to update. 

 

 

 

This is the page for manager to see product list. 

 



 

 

5、Conclusion and future work 

We used business process reengineering methods,VSM and TOC, to 

analyze our process and We found from the As is model that there are 

too many unecessary procedures,so we decide to improve our process. 

Due to the high inventory level and costly rent made by various 

channel of shops We decide to build a integrated online store for 

customers to order online and receive our merchandise at home to 

realize omni channel.And our website has simple and fashionable 

design to attract customers and it is easy for any customers to operate. 

 We can see there are many improved part in the TO-BE model.On 

one hand,there are less departments and operation process.One the 

other hand,We have quick response to the customers and we can 

collect every customer’s interest data. By doing so,we can analyze 

those data to know the customers’ preference  and it can help us to 

make more money in the future. 

Last but not least, any company which wants to be a bench mark in 

such a competitive market must do electronic integration.In this 

way,we can reduce the costs and satisfy more customers. 


