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WHAT is the topic ?

Baby clothes rental platform



WHY choose it to be topic ?

Pollution

Phase Product

Toxic-Cotton

2,700 Liters



WHERE to provide service ?

Online Offline



WHO is the customer ?

Pregnant or already have babe



WHEN you need us ?

0-2 year-old newborn baby



HOW to implement the idea ?

1

Customer 
browses 
website

2

Choose 
monthly 
package

3

Delivery to 
cooperation stores !

4

Automatically 
notice due time and 
next month 
product order-detail

5

Put old package 
To any cooperation 
stores

6

Check quantity and 
take away by us

7

Clean in 
professional laundry

8

Ready for 
newborn baby !

Circular Economy – Monthly rental model

Non-defect

7

Decomposed by upstream factory and 
renewed as materials for new clothes

defect



As-Is



The Linear Production-Consumption-Disposal System:

An Outdated 20th Century Approach

As-Is Business model - Macro



As-Is Business model - Micro
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As-Is Business model - Micro

Object diagramOrganization diagram



To-Be



Circular Economy by replacing buying with rental:

alternative business models in sustainable fashion

To-Be Business model



To-Be Business model - Micro
Behavior diagram 
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To-Be Business model - Micro

Object diagramOrganization diagram



Comparison As-is & To-be

As-Is To-Be

Capacity CAN’T meet customer demand Meet customer all demand

Integrati
on

Meet customer all demand Integrate the same industry’s order 



Demo



Demo 140.114.54.94/group3/baby3



All package has QRcode to teach 
how to clean the baby clothes properly

Other service

All package has Return Address Tag, just tie it 
on package, then return it to any MUJI/Unique
/Love World/LES elephant/ MAMAway stores.



Future



Future world we wish

1. Find other textile is more beneficial than cotton  to environmen
2. Looking for a new logistic way to reduce carbon footprints.



THANKS FOR LISTENING



Q&A
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