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IS the topic ?

Baby clothes rental platform
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choose it to be topic ?
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WHERE to provide service ?

Online

EREHIN OR GANIC BABY CINOMSEsS
PIcBse. [ogin or Regisigihirst

Offline

£O

les
enPhants

ERE

MUJI

R m

"‘8&
fa‘*‘? -4 ';"

wQ v LOVE WORLD

ehieuahmdu

ENFE—EBR




IS the customer ?

Pregnant or already have babe




you need us ?

0-2 year-old newborn baby




to Implement the idea ?

Circular Economy = Monthly rental model
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Business model - Macro

The Linear Production-Consumption-Disposal System:

An Outdated 20th Century Approach
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Les elephant

Business model - Micro
Behavior diagram
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AS-1S Business model - Micro

Organization diagram Object diagram

Orderid  Character string (20)
Date Date

Quantity  Integer
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Name  Character string (20) Name  Character string (20)

Address  Character string (50) Address Character string (50)

Telephone  Character string (20) Telephone  Character string (20)







Business model

Circular Economy by replacing buying with rental:

alternative business models in sustainable fashion




Business model - Micro

Behavior diagram
O
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Business model

Organization diagram
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As-I1s & To-be
Al (ToBe

Capacity CAN'T meet customer demand ~ Meet customer all demand
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Other service

All package has QRcode to teach
how to clean the baby clothes properly

All package has Return Address Tag, just tie it
on package, then return it to any MUJI/Unique
/Love World /LES elephant/ MAMAway stores.

/ 345 River Lane |
Atlanto, Georgia 30328







world we wish

1. Find other textile is more beneficial than cotton to environmen
2. Looking for a new logistic way to reduce carbon footprints.

Hemp vs. Cotton

Requires legs waler to grow and little to no peeti-
cldes to grow. Can be farmed with sustalnable
methods. Hemp is fouwr times stronger than cotion.

Why Hemp? Why Not?

Cothgn Chothing @ Hemp Clothing




THANKS FOR LISTENING
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