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Introduction

 Platform economy

— A platform business can be defined as a medium
which lets others connect to it.
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Walk in 10 min
: Tsinghua Night Market
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HOW

How to construct the platform?
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Random Name Picker!
Edit/Save | New | Share/Embed
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To be model
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Freemium business model

 Freemium Is a pricing strategy by which a
product or service (typically a digital offering
or application such as software, media, games
or web services) Is provided free of charge, but
money (premium) Is charged for additional
features, services, or virtual goods.

e Google, YouTube........

a lot of customers | oral spreading |Good service
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BUSINESS MODEL CANVAS

KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION (CUSTOMER RELATIONSHIPS | CUSTOMER SEGMENTS
Who are your key partners? What are the activities you per- What is the value you deliver What relationship does each Who are your customers?
form every day to deliver your to your customer? What is the customer segment expect you
value propaosition? customer need that your to establish and maintain?
value proposition addresses?
Coupons Students
& recommender 2
Restaurants turntable In-formatlon or friend e culties
who Discounts _
provides KEY RESOURCES Web traffic CHANNELS In NTHU
What are the resources you How do your customer seg-
cou po ns need to .deliver your value ments want to be reached?
proposition?
Restaurants
on the Internet
platform
(OST STRUCTURE REVENUE STREAMS
What are the important costs you How do customers reward you for the
make to deliver the value proposition? value you provide to them? We b t ra ffi C
Costs of constructing and Data
maintaining the website Advertising revenue
@@ @ @® @ | DesiGuD Y BUSINESS MODEL FOUNDRY AG @ Strategyzer
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Future Direction

1. Apply the platform at dlfferent areas.
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2. Construct the booking system iIn the platform.

3. Directly show the information page of the
selected store when 1t was selected.
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